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Organized by

IT Business Incubator, CUET
Chattogram-4349, Bangladesh.
Website: itbi-cuet.com

Collaborating Partners

World Talent Economy Forum Institute, Diligite Ltd.

Summary

No. Particulars Information
1 [Duration 6 Months, 120 Hours (60 Hours Sessions, 60 Hours Practice)
2 [Program Fee BDT 60,000

3 | Program Certification | Certificate awarded by IT Business Incubator, CUET

Entrepreneurs, startup founders, CEOs, CXOs, business owners,
senior professionals, academicians, and aspiring leaders
committed to developing executive leadership and strategic
management skills.

4 | Eligibility

5 | Lab Facilities Required lab facilities will be provided by ITBI, CUET

Schedule
Friday & Saturday 10 am to 1 pm

Coordinator

Professor Dr. M. Moshiul Hoque

Professor, Dept of CSE, CUET

Director, IT Business Incubator, CUET

Director, Institute of Information and Communication Technology (IICT), CUET
Former Dean, Faculty of Electrical & Computer Engineering, CUET

Former Chair, IEEE Bangladesh Section

Mentors & Faculties

Prof. Dr. Sharif Uddin Ahmed Rana Ron Swenson, USA
Donald Steiny, USA Jiri Borc, EU
Rob Enderle, USA Dr. Brian Von Herzen, USA


http://www.itbi-cuet.com
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Paul Sladkus, USA
Dr. Souha Akiki, France

Dame Dr. Munni Irone, USA
Ali Rice, UK

Dr. Kayyali Mohamed, USA

David Smith, USA
Nick Paleveda, USA

Objectives

decision-making skills
Strengthen innovation, digital transformation & Al leadership
Enhance communication, negotiation, and board-level competencies

Program Features

Weekly masterclasses
Monthly coaching
CEO roundtables
Peer learning circles

Program Modules

Build strategic thinking and

Gary Abel, USA

Dave Finnigan, USA

Fred Gangstad, USA

Guillaume, Netherlands

Dr Kelvin Morgan, Africa

HRM Nana Adwa Amissah, Africa
Tom Ross, USA

Develop financial intelligence for CEOs

Cultivate global mindset and cross-cultural leadership
Improve operational discipline and execution

Build CEO-quality personal brand, ethics, and governance
Complete a real-world transformation project

Module Session . Duration
No. Module Name No. Topics (0T
Wisdom, Visionary Thinking, Strategic
' 1 Planning, Decision Intelligence, Innovation 3
Strategic Leadership
1 Leadership &
Vision Change Management, Systems Thinking,
2 Ethical Governance, Stakeholder Collaboration, 3
Future Foresight
Financial Wisdom, Capital Allocation, Cash
3 3
Flow Management
Financial
2 Mastery for 4 Financial Strategy, Risk Management, Value 3
CEOs Creation
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Investment Intelligence, Corporate Governance,
5 .
Performance Analytics
6 Innovation 3
7 Artificial Intelligence (AI) 3
Innovation, . . )
3 Technology & 8 Digital Transformation 3
Al Leadership 9 Technology Leadership 3
Empowering Visionary Leaders for the
10 . 3
Intelligent Future
People,
4 Influence & 1 Inspiring, influencing, and empowering diverse 3
Global people to create sustainable global impact
Leadership
12 Operational Excellence 3
13 Execution Discipline 3
Operations, o
5 Execution & 14 Scalability
Scaling 15  [Process Optimization 3
16 Performance Management 3
17 Agility 3
Capstone Project| 138, 19 Start U 3
6 |& Global P
Exposure 20  [Innovation 3

Contact Information

Course Coordination Team

IT Business Incubator, CUET

Phone: +88 01731-711434, +88 01814-692153, +88 01980-314972 (WhatsApp)
Email: itbicuet@gmail.com | training@jitbi-cuet.com
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